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Impact by the
Numbers

$6.2M

in student savings
(Fall 2025 and
Spring 2026)

87%
student
participation rate

$259
predictable
semester cost for
course materials

83%

digital materials
(ebooks and
courseware)

The Vision: At the University of Utah, the Campus Store team has long focused
on a single goal: making textbooks as affordable as possible for students. Even
before launching the Utah Day 1 Books Access Program, the team worked hard to
reduce costs by sourcing used textbooks whenever possible, introducing textbook
rental programs, launching eBooks before they were popular and building strong
partnerships with faculty and the Marriott Library. The University first saw success
with their Instant Access program (also known as Course Access or Inclusive
Access), which introduced digital course materials into many classrooms. As
digital adoption continued to grow, the team built on that foundation to create a
more comprehensive solution to also improve student success.

Although they had made significant progress improving textbook affordability

for students, they set out to ensure students had access to their course materials
from the first day of class with a predictable cost and to improve overall success
for U of U students. To bring that vision to life, the University of Utah expanded

its partnership with VitalSource and launched the Utah Day 1 Books Access
Program. This Flexible Access model delivers digital-first course materials
through Canvas, their learning management system (LMS), at a flat semester rate
or allows students to participate on a course-by-course a la carte basis, giving
them the flexibility to choose the most suitable and cost-effective way to

access their materials.

— Maria Newton, Associate Professor, Department of Health

@ “The Day One Access textbook program is a game-changer...”
and Kinesiology, University of Utah

@ Participating course sections

2025 3,578

2026 4,316
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The Journey: Launching Day 1 Access required thoughtful planning and broad campus collaboration. The
University took a proactive approach and worked closely with stakeholders across campus to communicate
value, gather input, and support a successful rollout. This consistent outreach ensured instructors and students
understood how the program worked and how it supported both affordability and student success. One

key advantage for the Campus Store team was its strong partnership with the Marriott Library. When a few
instructors expressed concerns about maintaining access to print materials, the library stepped in to provide
reserve copies for courses in which faculty still required physical books. This collaboration addressed instructor
concerns, reinforced the program'’s digital-first approach, and further integrated the library into the course
materials ecosystem.

“We've done a very good job at building positive relationships with instructors on campus
@ and with our library, which I think is kind of an anomaly in this.”
— Shane Girton, Senior Associate Director of Operations and Course Materials,
University of Utah

By supporting both digital access and print reserves, the partnership strengthened the library’s role as an
important resource for students and instructors. Through ongoing communication and collaboration, the
University successfully built campus-wide support for the program.

The Outcome: Since launching the Utah Day 1 Books Access Program, the University of Utah has delivered more
than $6.2M in student savings while reaching 84% of students through at least one Day 1 Books Access course.
Students now receive the majority of their “required” course materials digitally through Canvas on the first day

of class, eliminating delays from late purchases, shipping issues, or add/drop activity. The program also
introduced a predictable $259 semester cost for course materials, which significantly reduced the amount

many students spent on textbooks. In its first academic year, the program served more than 63,500 students
and delivered over 162,000 digital course materials, demonstrating strong adoption across campus and
significant savings for students.

— Shane Girton, Senior Associate Director of Operations and Course Materials,

@ “None of this would be possible without VitalSource.”
University of Utah

The Impact: For students and families, Day 1 Access has simplified the course materials experience. Students
access their materials on the first day of class and can start coursework immediately without worrying about
purchasing textbooks or waiting for deliveries. This convenience is especially valuable at the University of Utah,
as many students commute and rely on digital access for flexibility. Parents have also responded positively to the
program. During orientation events, many expressed relief that course materials costs are now predictable and
that students would have everything they need from the start of the semester. By removing cost uncertainty and
ensuring day one access to materials, the program helps students focus on learning rather than logistics.

What's Next: As the Day 1 Books Access Program continues to evolve, the University of Utah is focused

on refining communications and operational efficiency. The team is exploring new ways to automate print
distribution, better understand student preferences for print versus digital materials, and continue managing
operational costs, so the program maintains its affordable price point.
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