VitalSource
Hawkeye Community College Delivers

Day One Courseware Access Across Campus
and to 26 Partner High Schools

Impact by the
Numbers

100%
participation

~10x

Growth in

Day One Access
Sections (Spring '25
to Spring '26)

Concurrent
Enrollment

48% of students
are dual enrolled

26 high school partners

2,273 concurrent
students enrolled

Earning 11,000+ credits

The Vision: At Hawkeye Community College, students come from all walks of
life. More than 5,000 students come to study at seven locations in eastern lowa,
including traditional college students, adult learners, and 2,200 high schoolers
from 26 partner schools through dual enrollment.

Many of these partner schools are in rural communities, which makes it a
challenge to deliver course materials consistently and on time. Without access
to these materials, students start the term at a disadvantage.

In light of these challenges, Hawkeye searched for a reliable way to deliver
course materials. This vision led to the development of Hawkeye Day One
Access (HD1A), a Course Access (also known as Inclusive Access) model
designed to make required materials more affordable and automatically
available to students.

“VitalSource gave us the opportunity to have whatever
service we wanted and provide books whichever way we wanted
@ to for our students.”
— Jodi Dinsdale, Assistant to VP of Academic Affairs,
Hawkeye Community College

The Journey: Before launching HD1A, Hawkeye piloted a similar program with
another vendor; however, it did not deliver the outcomes they sought.

Dual enrolled students earn over 11,000 college credits each year at Hawkeye,
making reliable access to required materials essential. Before HD1A, some
instructors used traditional bookstore models, while others relied on classroom
textbook sets for multiple years. Many Hawkeye courses also relied on essential
digital courseware for homework, quizzes, and assignments. The college realized
it needed a more consistent and reliable model to ensure students had their
required courseware.

As Hawkeye explored new options, its leadership worked toward a Day One
Access model. The college prepared for this transition by working closely with
teams across campus and with partner schools.




With strong support, including backing from the provost's office, Hawkeye ultimately moved forward with the

HD1A program.
“Communication is a big thing for us. Making sure our IT team, business office, marketing, and
instructors are all involved from the beginning is critical to making the program work.”

— Jodi Dinsdale, Assistant to VP of Academic Affairs, Hawkeye Community College

The Outcome: Hawkeye launched the HD1A program in Spring 2025. Since then, HDTA has expanded,
with 197 sections in Spring 2026. By using a program structured to support access, Hawkeye achieved
100% participation.

To sustain long-term success, Hawkeye established clear internal processes. The bookstore team manages
student-facing needs, while academic leadership works with instructors to ensure course materials adoptions
remain accurate.

Manager at VitalSource is never afraid to step in and help directly with our instructors.”

@ “Our communication is excellent. We stay in regular contact and our Customer Success
— Jodi Dinsdale, Assistant to VP of Academic Affairs, Hawkeye Community College

The Impact: Since launching HD1A, Hawkeye has seen meaningful benefits for students, instructors,
and the institution.

« Students now receive the courseware they need on the first day of class without managing access codes
or additional purchasing steps. This simplified process removes common barriers to getting started in a
course.

* Instructors know that every student begins the term prepared. They now have a reliable support system
through the bookstore team and their partnership with VitalSource.

* The Institution has a consistent model (HD1A) for supporting its large dual enroliment population. The
program has strengthened collaboration between academic affairs, the bookstore, and participating
high schools.

What's Next: Hawkeye plans to continue strengthening and expanding the HD1A program as it builds on its
early success. The college will focus on maintaining a high-quality experience for students, instructors,
and partner schools.

VitalSource + Hawkeye Community College
Delivering seamless day one access to courseware on campus and across
26 partner high schools
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