
 

From Legacy to Leader: How Lebanon Valley 
College Rebuilt Campus Retail
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The Vision: Lebanon Valley College (LVC), a private university in Annville, 
Pennsylvania, set out to modernize its approach to course materials. After 
years with an outsourced provider, the existing model no longer aligned with 
the institution’s evolving priorities or the needs of its students. Campus leaders 
saw an opportunity to rethink both course materials and retail, moving beyond 
a one-size-fits-all approach toward a more adaptable, future-ready model. 
LVC established a clear set of goals: improve affordability, expand access to 
diverse formats, deliver responsive customer support, simplify the purchasing 
experience, and preserve student choice.

The Journey: LVC took a deliberate approach to rethinking campus retail; they 
wanted to move beyond the traditional single-vendor model to build a more 
flexible, student-centered ecosystem. After evaluating multiple providers, the 
college selected VitalSource for its strong course materials delivery capabilities 
and collaborative approach and partnered with University Gear Shop to support a 
broader transformation of campus retail. 

This initiative came to life through two complementary components. First, 
LVC implemented the Virtual Store, a digital storefront for course materials, 
with VitalSource. The process was guided by clear expectations, consistent 
communication, and well-structured workflows to support course materials. 
Second, the college launched a new spirit store with University Gear Shop to 
create a dedicated retail experience for merchandise. By introducing these 
solutions together, LVC created a modern ecosystem and allowed each part to  
be designed, optimized, and delivered with students in mind.

Out of the gate, LVC prioritized transparent, campus-wide communication 
about the enhancements. The team actively engaged instructors, students, 
and leadership early in the process. This collaborative approach fostered trust, 
surfaced valuable insights, and ensured the final model truly reflected the needs 
of the entire campus community.

“Every communication we had was organized, professional, timely, 
and thoughtful. We felt like Akademos [by VitalSource] could be a 
true partner in the process.” 
 — Alisa Gr ove, Assistant Director of IT Operations, LVC



The Outcome: Today, Lebanon Valley College delivers a more intuitive and connected course materials 
experience for students, instructors, and staff. Students move through a single, unified platform where they 
discover, purchase, and access course materials without navigating multiple systems. They log in through single 
sign-on and use a mobile-friendly experience that fits naturally into their daily workflows.

The transition from purchasing to learning is immediate. The Virtual Store delivers materials directly into 
Bookshelf®, VitalSource’s eReader, and gives students immediate access to their content anytime, anywhere, 
while allowing them to read, highlight, and take notes in one place.

LVC supports this streamlined experience with a strong, campus-based support model. The IT Solutions Center 
serves as the front line for student support, with full-time staff and trained student workers assisting with  
the Virtual Store and escalating issues when needed. This support is reinforced through student ambassadors 
and targeted, on-campus engagement during peak periods, which ensures students feel confident using  
the Virtual Store.

The Impact: Since adopting the Virtual Store, LVC has driven a 56% increase in digital adoption, with ebooks and 
courseware now accounting for nearly 78% of purchases. This shift gives students faster, more reliable access 
to their materials and reduces common barriers like availability and shipping delays. Immediate, code-free 
delivery ensures students are prepared and engaged from the first day of class.

At the institutional level, LVC created a more flexible, adaptable course materials strategy. The Virtual Store 
supports student choice while enabling greater operational efficiency through integrated tools for reporting, 
billing, and content management. By pairing the Virtual Store with University Gear Shop, LVC created a more 
scalable, modern retail model that gives the college greater flexibility to tailor each experience, improve 
outcomes, and better meet the needs of students.

What’s Next: Lebanon Valley College continues to refine and expand its course materials strategy. In partnership 
with Academic Affairs, the team is evaluating a Day One Access model with a focus on improving ease of use 
and further reducing costs for students.

At the same time, LVC is gathering structured feedback from instructors and students to better understand what 
is working well and identify opportunities for continued improvement. This ongoing feedback loop helps the 
college refine its model while maintaining a strong focus on student success.

“The most important strategy is to include representatives from all areas of the College  
in the early process. So many issues can arise if you don’t include different perspectives.  
Each department interacts with students in a different way, which helps anticipate student  
needs from a holistic perspective.” 
 — Alisa Grove, Assistant Director of IT Operations, LVC
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