
 

 

 

 

Scaling Access Through Choice:  
York University’s Day1Digital Approach

Impact by  
the Numbers  
(Fall 2024)

66% 
participation

250%  
increase in course 
materials usage

 ~40% 
of courses  
participating  
and growing

Campus Snapshot

53,100+ students across 
200+ undergraduate and 
graduate programs

3 campuses 
serving the Greater  
Toronto area

The Vision: As one of Canada’s largest institutions, York University faced an 
urgent challenge when its vendor unexpectedly exited midterm and forced the 
campus to quickly rethink how course materials are delivered. With more  
than 53,000 students across three campuses in the Greater Toronto area,  
York prioritized expanding affordable access while preserving instructor  
control over course content.

York responded by introducing Day1Digital in Fall 2024, a Course Access model 
(also known as Inclusive Access) built on a first-of-its-kind hybrid opt-out and 
opt-in approach. The program gives instructors flexibility to select what works 
best for their courses while expanding affordable, day one access for students. 
Students benefit from a two-week trial period to explore their materials before 
deciding whether to opt in or out. By prioritizing both instructor choice and 
student affordability, York created a model that supports success from day one.

“Providing both [options] was absolutely pivotal and 
transformative in the way we were able to present course 
materials. It allowed us to grow where we weren’t able  
to in the past.” 
 — Sasa Ne storovic, Director of Bookstore,  

Printing & Mailing Services, York University

The Journey: As York worked to support broader access to course materials, 
it became clear that its old approach had been underperforming. Participation 
in the previous opt-in model remained low and left many students without the 
materials they needed at the start of term. 

After working through the required legal process, York partnered with VitalSource 
and completed implementation in just two weeks. Campus teams, including  
IT, LMS, and campus store operations, worked closely to align systems,  
timelines, and communication.

With that foundation in place, the team launched Day1Digital with a small  
opt-in pilot, and then quickly expanded to offer both opt-in and opt-out options, 



with instructors choosing what worked best for their courses. As participation grew to nearly 40% of courses, 
the program scaled naturally and continues to grow every semester.

“We wanted to pivot our strategy to a hybrid solution. Then our previous provider pulled out 
midterm, and we were sort of dead in the water. It was a stressful period, but we were able to  
get VitalSource up and running in record time. After the legal process, we went live in just  
two weeks from start to finish, which was unheard of for a university.” 
 — Sasa Nestorovic, Director of Bookstore, Printing & Mailing Services, York University

The Outcome: Participation in Day1Digital courses reached 66%, compared to just 28% in the previous opt-in 
model. Overall, course materials usage grew 2.5 times.

Instructors reported stronger student engagement and improved student success in Day1Digital, with more 
students starting the term prepared and ready to participate. At the same time, the platform reduced frustration, 
and there were fewer technical issues and less troubleshooting.

“There were things that came up [with other vendors] that they were like, ‘Oh, we can’t do that.’ 
But all of a sudden, [with VitalSource] it was, ‘Yes, we can—we’re doing this for you.’  
The engagement and the level at which it happens, and the speed at which it happens,  
it’s constantly surprising me.” 
 — Sasa Nestorovic, Director of Bookstore, Printing & Mailing Services, York University

The Impact: By prioritizing choice, York significantly expanded access to course materials and increased student 
engagement across participating courses. The hybrid approach allowed adoption to grow naturally, building trust 
with instructors while creating a scalable model to support long-term success for both students and instructors.

What’s Next: York is preparing to launch a new Total Access (also known as Equitable Access) pilot with  
its Faculty of Nursing in Fall 2026, which will reach approximately 2,000 students, and has plans to expand 
across additional faculties in the future.

VitalSource + York University
Expanding access through flexibility, choice, and day one readiness

get.vitalsource.com/dayoneaccess
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