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Impact by
the Numbers
(Spring 2026)

77%
digital materials
(etexts and courseware)

$20

per credit hour

0
reported access issues

Institutional Stats
(Spring 2026)

427 participating
courses

5,286 students
enrolled

The Vision: At Dodge City Community College (DC3), the campus store team saw
more than rising textbook costs. They saw a system that wasn't setting students
up for success. Many students delayed purchasing course materials due to cost
or tried to get by without them altogether. At the same time, instructors navigated
inconsistent options across programs, and the store managed a mix of physical
and digital sourcing that increased workload and reduced efficiency.

These challenges aren't unique to DC3. As course materials costs and delivery
models struggle to keep pace with the ways students learn, many institutions
face similar barriers. At DC3, those challenges intensified as the college
expanded online, evening, and year-round course offerings. What once felt
manageable began creating real obstacles, especially for students balancing
work, family, and school. The institution needed a model that supported how
students learn today and reduced complexity.

DC3's goal was clear: deliver a consistent, affordable experience in which
students receive the right materials from day one, directly within their learning
management system (LMS), Canvas, without needing to search, compare, or
purchase on their own. To bring that vision to life, DC3 partnered with VitalSource
to launch the Conquistador Affordability Program (CAP) and aligned its course
materials strategy with its mission to remove barriers, support student success,
and expand access.

The Journey: DC3's transition to CAP began with a need to simplify a fragmented
model and create a more scalable approach. The campus store team saw an
opportunity to centralize processes, reduce complexity, and create a more
consistent experience across programs. Moving to a unified model helped align
course materials with the institution’s evolving mix of programs and student
needs. What began as an operational improvement quickly became a way to
better support students as they progressed through their education.

Building campus buy-in followed naturally because the program addressed
challenges that stakeholders faced. Leadership aligned the initiative with
priorities of affordability and student success. DC3 reinforced adoption through
enrollment communications, Canvas announcements, and ongoing support from
the campus store. Over time, the team turned a process improvement initiative
into a consistent, repeatable model that supports courses across multiple
formats and helps the institution scale access alongside program growth.



“It was like this giant light bulb moment...this is the answer to all of our problems.”
— Lora Culver, Bookstore Manager, DC3

The Outcome: Today, CAP delivers a seamless experience for students, instructors, and staff by eliminating
obstacles at one of the most critical moments: the start of the term. Students receive all required materials

from day one, which prevents delays and reduces stress. Instead of navigating multiple steps just to get started,
students can focus on their coursework immediately. The transformation has been significant. By shifting to
primarily digital materials, DC3 has reduced physical material deliveries by more than 50%, decreasing fulfillment
volume and freeing up time and resources.

The program has also changed how the campus store operates. With fewer textbooks to manage, the store has
reallocated space and staffing toward student support and retail operations and expanded general merchandise
offerings to create a more flexible, student-centered environment. The store serves as a central hub where
students get help accessing materials, picking up required physical items, and navigating courseware when
needed. As part of this shift, DC3 introduced its Virtual Store, which is more than just a digital storefront for
course materials; it extends the campus store experience online. The rollout further improved consistency by
ensuring students know where to find their materials and have everything ready upon arrival. This has resulted in
zero reported access issues and a smoother, more reliable start to the term.

have to do is enroll in classes...it’s all handled and taken care of.”

@ “They don’t have to buy a physical book; they don’t have to wait; it just lives in Canvas. All you
— Dr. Jodi Rust, Assistant Vice President for Online, DC3

The Impact: CAP has become a key part of how DC3 supports student success and evolves its academic
offerings. By ensuring students have access to materials from day one, the program removes a barrier that can
significantly affect early participation. This consistency helps students stay on track from the start because, for
many students, even a small delay can mean falling behind before they've had a chance to begin.

DC3's Day One Access program also demonstrates how institutions can rethink both digital delivery and physical
resources to better support today’s students. Together, these changes allow DC3 to align its course materials
strategy with its broader mission: increasing access, supporting completion, and helping students move forward
in their education and careers.

What's Next: As DC3 looks ahead, the institution continues to build on the foundation created by CAP. The team
is exploring how emerging technologies—including Al tools like Bookshelf+®, which brings questions, study
guides, and quizzes directly into the eReader—can be integrated into course materials to enhance learning while
helping students develop relevant workforce skills. They are also evaluating new programs and delivery formats
aligned with regional industry needs to ensure both instructors and materials can support continued growth.
For institutions considering a similar approach, DC3 offers clear advice:

“Just do it...it's one of the best decisions we could have made.”
— Lora Culver, Bookstore Manager, DC3
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